
Superintendent Report 
School Board Meeting 

April 20, 2020 

 

Our Mission 

Empowering students with knowledge and skills to succeed. 

 

Our Vision 

To be the school district of choice, inspiring excellence in academics, arts, and activities. 

 

The Superintendent Report summarizes the communication with the Board of Education (BOE) 

throughout the month including the weekly District Status Report.  In addition, the Report includes the 

building administrator reports as well as other information believed to be beneficial to the work of the 

BOE and school district.  Detailed information for the items listed under the District Status Report 

Summary can be found within each weekly Status Report from the District’s website.  I appreciate 

feedback as to how we can improve the report.  Thank you.     

 

1. Principal and Curriculum & Instruction Director Reports 

 

2. Weekly District Status Report Summary from March 13, 20, 27 and April 3 & 10. 

A. Information, Communication, and Correspondence 

 News from Around the State and Beyond 

School nurses are key during coronavirus spread 

Music can help you power through simple tasks 

Pediatricians: Don't forget downtime from screen time 

College Board moves AP exams online 

Ease pandemic anxiety with meditation, self-care 

New FFCRA Regulations Require Documentation of Paid Sick, Family Leave 

HR Q&A: How Does the Families First Coronavirus Response Act (H.R. 6201) Impact 

Employers? 

Band directors create virtual concert for students 

Is it legal to read a book to students online? 

New CDC Guidance for Employers Reflects Evolving Knowledge of Coronavirus 

Could coronavirus alter education long term? 

Shift to virtual school board meetings raises concerns 

Use this time to center yourself 

Pandemic Takes a Toll on Employees’ Emotional Well-Being 

 Board Budget Work Session #2 to be Planned  

 MSBA Day at the Capitol  

 Policy Committee Meeting Planned  

 Activities Suspended at least through May 4  

 Board Budget Work Session Continued 

 Activities and Coaches Update  

 Supporting our Students  

 Construction Update  

 Childcare, Meals, and Internet Access Update  

 Bridges/Kindergarten Registration  

 New Secondary School High School Gymnasium Sound System 

 MSBA COVID-19 Information and Resources  

 MDH Mask Recommendation Update   

http://r.smartbrief.com/resp/mnlsCwhclTDkdghwCifCdyCicNpzXx?format=multipart
http://r.smartbrief.com/resp/mnkDCwhclTDkdfjYCifCdyBWcNZqZt?format=multipart
http://r.smartbrief.com/resp/mpmGCwhclTDkgQaKCifCdyCicNkjAw?format=multipart
http://r.smartbrief.com/resp/mozKCwhclTDkgaeACifCdyCicNnJln?format=multipart
http://r.smartbrief.com/resp/mqmFCwhclTDkiSndCifCdyBWcNjdbL?format=multipart
https://c.shrm.org/dc/Bblvn7lUvEnneGOj_JteneCDp1d1W3hLOkHWrzYE5zV_EKcGL5slHTDZfXGJMssxal0jo7ej9EM2NlEf1Sh60h6FR8SIbCrtPi0SyXFEGhE-Q1X8Xs6xLtqYC64PHfaeWHMKE2qBU4pDdTfJK-ID5gV2OZH66F3HRri1YCHlnbaYz1-JxXk7YAVmkgdYIsco7at6riGxQS7WRUWrOzsYJQUBbhYD495msAbs4o7YlBNc3bpXgxr7YasxXzWcIQO1Bq4j-qP9dp-26fM-MaK_PV6vzGFLol5mDeMGC3SxxcMS9rJn-MD6XnlFPAlc-1ElOxS2HK_c4xeRXX0Y2o7bNZWsmQRsQLlkTQJpqn3bH-sGVORRgzC9zn4qklu3R0QMXPcT4UGt4Z5vFTDcXtiAQSx7Bvdd1RpR2TQFi4KEP0I=/a0310403rT0500eS6Wm27Ns
https://c.shrm.org/dc/Bblvn7lUvEnneGOj_JtenezIpvBl8j0iNlWLVkaOEtM1-LPPMFBSs7xbxA-XIvetaXbDXyxGKVIcAzvZSBL3HWr0BcHmZy-NJSwOTHle6rnCMAL4NvYOKe28NXXKThjY-NOwgnRzbAJOyI1eIpSw-MzX78M6DGq2z9fBu6LsGC5QK9m6A03W7wa4-wbcHVh1-qnktZiNFLPlAe0YmyvnT1zFPu0soWS6IOhStBvPP607sbKnUqJ12dwONvyKCM-X2jt_fMkkWgAXgt2Li3OrtYxz5KX7R2n_DOupgjq5_0LnYRstuh1buN2q4oZjqLTz5rcUu_k9yMtt2SW5wS4NrxOCcdwWPQp4zA2LCNFVN2qGIJ3MiFIpcjvSrrSUga94lH8xoka8MAlyAGub2_MQk_S9XUvVzIRRy6sjlJL2ssK_0gDoRWZe2JUMp2hCgcgI7psdW6ispUSipVJCx6rgAA==/a0310403rT0500eS6Wm27Ns
https://c.shrm.org/dc/Bblvn7lUvEnneGOj_JtenezIpvBl8j0iNlWLVkaOEtM1-LPPMFBSs7xbxA-XIvetaXbDXyxGKVIcAzvZSBL3HWr0BcHmZy-NJSwOTHle6rnCMAL4NvYOKe28NXXKThjY-NOwgnRzbAJOyI1eIpSw-MzX78M6DGq2z9fBu6LsGC5QK9m6A03W7wa4-wbcHVh1-qnktZiNFLPlAe0YmyvnT1zFPu0soWS6IOhStBvPP607sbKnUqJ12dwONvyKCM-X2jt_fMkkWgAXgt2Li3OrtYxz5KX7R2n_DOupgjq5_0LnYRstuh1buN2q4oZjqLTz5rcUu_k9yMtt2SW5wS4NrxOCcdwWPQp4zA2LCNFVN2qGIJ3MiFIpcjvSrrSUga94lH8xoka8MAlyAGub2_MQk_S9XUvVzIRRy6sjlJL2ssK_0gDoRWZe2JUMp2hCgcgI7psdW6ispUSipVJCx6rgAA==/a0310403rT0500eS6Wm27Ns
http://r.smartbrief.com/resp/mqdACwhclTDkirmqCifCdyCicNReLo?format=multipart
http://r.smartbrief.com/resp/mpAuCwhclTDkhGeDCifCdyCicNrbzZ?format=multipart
https://c.shrm.org/dc/Bblvn7lUvEnneGOj_JteneCDp1d1W3hLOkHWrzYE5zWdX-fNnPGNUhXbScHbg08yA3VGq7f2ieSIWs0II_6DBa92aSc6n7YNXOu0_0S6y1pWwgZAxkl8VOQfUbu5ndoeXIHxo_kEEvLBQux2cwhZnNqO1olpMkoPbdphw8qOpVpAoTGczOeSL2JP9uj0ivDRUYvcR-6qcxMYhGtWvH4KvDc34mzYkBwlKRaCI3QiqrivoVVpeNImnbxaYTcP5ex2pW66vu7-Fcn32eUiaIVPaictpN1T3aPRG_uZWfV30JOfj-ADppQ-_lWxru7oQ1JlyCdwuKziJCosCXuX5XsF4Z3_g8IdHhfZaWPEhy_sV6owY5fBYS4MmqVkWVNpjCDVAOC2_wlieIsqGcA-UtSldXmJwaeHY-A0RUcjNZUiyUkVlW8IoUckFKKmZu8RML4Vccgk-OghqPMWnnAbrMvAMw==/Ao0K07TW30ms3Nr0040g15S
http://r.smartbrief.com/resp/mqrrCwhclTDkjgdyCifCdyCicNlpBv?format=multipart
http://r.smartbrief.com/resp/mqrrCwhclTDkjgdHCifCdyCicNpNCi?format=multipart
http://r.smartbrief.com/resp/mqqYCwhclTDkjeBjCifCdyBWcNuAsI?format=multipart
https://c.shrm.org/dc/Bblvn7lUvEnneGOj_JteneCDp1d1W3hLOkHWrzYE5zWdX-fNnPGNUhXbScHbg08yAIMQihk2h_58g3rR2K8XOMOZs-gRRCDCt7yDgdMVzxZIGM2f5OABC_wj1WvAmDXbcIgrZ9lH0TpMd0T5-_g2EcLV3lvZc9lEOj8s3RzMhpGjSKm6ufJWNzu50C1dl1A7HO8zGoSdCWl2O7bw-eo5CpVatGnn8mo-7IztXoV6ThkEMsGg7srcpONjfcualjxOImQgJsAAU4Mop3OPQd4UrAuY26s-LMCN4HH_KyY3su_oWEiKBIq6Ad2ManEuE2J2IYX85DmgqvGC5cGl8xD6E7MsNbW2i7PflQjJPUyHwQPVchLWlgo2RY1X9HJjikmstdKVfEyKVETy7xSLqWQuPQ==/lxWrX000435N1S3s70m0k0T


 

3. Board & Administrator for Board Members Monthly Publication – March 2020 Reflection -  I 

have provided a brief reflection on a few of the articles from the March publication.  I hope you have 

had an opportunity to read and reflect.  

 

 Does your board’s leadership affect student achievement – The article provides suggestions 

on how a board should spend its time to improve achievement including: 

 Keep district achievement and instructional goals at the top of the list of priorities. 

 Adopt 5-year, non-negotiable goals for achievement and instruction. 

 Adopt varied and diverse instructional styles that allow for a wide range of learning 

styles. 

   

As the board and superintendent examine achievement data, they should continually ask: 

What kind of assistance is needed, and where do we need to place more or less pressure? 

 

 Weekly meeting with superintendent improves communication – The article shares a 

recommended practice of the superintendent meeting on a regular basis with the board chair 

that also includes questions submitted by other Board members.   

 

 Define how and where the board interacts with the superintendent – The article provides one 

method for helping board members “get its fingers out of the pie-making” which is through 

policy writing where the board interacts with the superintendent. 

 

 Board question: What does the vice president do? – The article highlights the important role 

of the vice-chair beginning with performing the duties of the chair in the chair’s absence.   

 

 Superintendent hiring decision affects students – The article reminds the board of the 

significance the hiring of the superintendent has on achievement. 

 

4. Construction Update – The Knutson Construction operations trailer for the Secondary School was 

dropped off in the west parking lot on April 2 and fencing has been placed on the west side of the 

building. We continue to work on furniture selection for both school projects.  Contractors have been 

working inside the buildings the past three weeks preparing for ordering materials and supplies.  If we 

learn that students will not be returning to the school buildings this school year, we will likely begin 

to target areas inside for work to begin. 

 

5. School Board Budget Work Session Continued – I encourage the Board to meet ASAP to continue 

discussion about future revenue sources.    

 

6. Coronavirus Communication and Information – Please refer to the District Website for 

communication and information related to the Coronavirus impacting states and communities 

throughout the country including Minnesota.   In addition, MSBA has updated its guidance for School 

Boards and can be found at http://www.mnmsba.org/COVID-19. 

 

7. Virtual Board Meetings – We are piloting a live-stream YouTube recording of the April 20, 2020, 

School Board meeting.  I would like to thank our Technology Coordinator, Angie Aaseth, as well as 

Dan Petsinger of Radio Link Internet, for assisting in making the broadcast available for public access 

to view the meeting.  We will continue exploring potential options that would allow the opportunity 

for members of the public to participate in Public Comments remotely.  Board members and essential 

staff will continue using Google Meet to facilitate the meeting. 

 

http://www.mnmsba.org/COVID-19


8. Childcare, Meals, and Internet Access Update – School Districts are asked to submit data each day 

regarding the number of children served in our childcare, the number of meals served, and the number 

of students who are experiencing issues with internet accessibility.  This past week, we served 

approximately 600 meals each day (includes both breakfast and lunch). We cared for anywhere from 

9 to 15 students in our childcare between both school buildings. We currently have about 12 students 

reporting issues with internet accessibility.  

 

Thank you for all you do! 

Dale N. Carlson, Ph.D. 


